Memorandum of Understanding for the formation of the 

EGI organisation

This MOU made on the

 day of 

 .

Preamble

Many countries in Europe have expressed their interest to  create a European Grid Infrastructure (EGI), a sustainable production grid infrastructure to offer to all interested researchers a unique tool to perform their work in the most innovative and efficient way. As described in the EGI Blueprint attached to this MoU,  EGI is based on two complementary entities: National Grid Initiatives (NGI), which are national structures set up in each participating country to take care of the national grids and to serve as a formal interface to the coordinating body, and  EGI.org, the coordinating body whose role is to provide the central coordination of the European grid. EGI.org is presently under creation as a legal entity. The interim period is governed by this MoU.

1. Definitions

For purposes of this MoU:

a) “Parties” means NGIs and members of the EIROforum, who sign this MoU. An NGI is the unique entity managing the national Grid in a country. The Host Institution (see below) is also a Party. 

b) “EGI Council” is the interim governing body of the EGI collaboration formed by  this MoU. It is formed by one member of each party. It is referred below as EGI Council or Interim EGI Council. 

c) EGI.org is the entity in charge of the central coordination and of the central operation of the European Grid Infrastructure.

d) “Host Institution” is the institution proposed to manage the transition period. The Host institution will provide means of offering contracts to EGI.org personnel using the funds collected through this MoU. The “Host Institution” is proposed by the organisation in charge of the EGI.org site, selected by the EGI Policy Board in 2009, March 2. The EGI Council will ratify the “Host Institution” and the final EGI.org site at its first meeting.

e) “Common Fund” means the resources required to support the EGI.org central team including salaries and other expenses such as travel, secretarial support, purchase of web services as proposed by the EGI.org Director to the EGI Council and decided by the EGI Council.

f) “Agreed budget” is the budget agreed by the EGI Council as being required for the Common Fund.

g) “EGI Policy Board” is the present oversight body of the EGI creation process. Its current membership and by-laws can be found in  http://web.eu-egi.eu/partners/ngi/
     h)  “Cooperative activities” “are all activities performed under this MoU and which are dedicated       to implement the structures defined in the Blueprint. Table 10 in the Blueprint defines the maximum amount of co-funding which is expected from any NGI and which also can be given “in kind”.

2. Nature of this Memorandum of Understanding (MoU)

This MoU establishes an understanding of the collaborative effort among the Parties. It does not constitute a legal contractual obligation on the part of any of the Parties. 

3. Purpose of this MoU

The purpose of this MOU is to identify the organisations which will be, through their signature of this MoU,  actively participating in the creation process of EGI.org and in the preparation process of a common EGI structure. The “EGI Blueprint” endorsed by the EGI Policy Board on January 2009, 20 (attached)  is the reference document for this endeavour. This MoU  provides the interim framework for the EGI.org organisation before its installation as a formal legal entity. Three  important goals must be met during this transition period :

3.1Form  the interim EGI Council as the oversight body formed by one member of each party having signed the MoU.

3.2  Identify and recruit the EGI.org director whose salary will be paid by the common funds collected through this MoU, 

3.3  Prepare the project(s), which are needed to realise the Blueprint strategy on behalf of EGI  to be submitted  in response of the calls for proposals of  the 7th EU Framework by the end of 2009. Only Parties to this MoU will be entitled to participate to the project preparations. 

4. Parties’ Undertaking

The Parties agree to provide such resources as the Parties deem appropriate to cooperative activities, including the support of  EGI.org including the salaries of EGI.org employees

The precise role of each party in the EGI organisation, and especially their contribution to the central tasks on behalf of EGI.org  and to the projects that EGI will propose to the EU calls for proposals  will be listed in a separate document that will be  presented to EGI Council before October 31, 2009. 

5. Governance

Each party will have a seat in the EGI Council, with voting rights determined via  the “Terena key” model, as listed in the  EGI Blueprint Table 9 and reproduced in the Annex 1 of this MoU.. The EIROForum organisations voting rights under this MoU will be decided by the interim EGI Council at its first session. The Parties voting rights are conditioned on the duly payment of the agreed budget share The EGI council chair will be elected amongst its members, together with two deputies. Their mandate will be one year, renewable. The EGI council meets at least twice a year, or when deemed necessary by the chair or its members. The EGI.org director reports to the EGI Council. The EGI council can appoint an Editorial Board to take care of EU related projects. 

6. Funding

EGI Council will determine the common budget to be collected by means of membership fees each year, up to the maximum amount specified in the EGI Blueprint  of 1 M€. Each NGI will provide its share according to the table given in Annex 1, subject to the exact number of participating NGIs. Each NGI will provide its agreed fraction of the annual budget for the Common Fund within a timescale to be agreed by the EGI Council.. The Common Fund will be administered by the designated Host Institution. The Host Institution will be responsible for issuing invoices based on the agreed budget to the Parties, receiving the payments to the Common Fund, and for all financial transactions on behalf of the EGI.org Director. The EGI.org Director will have managerial control of, and responsibility for, the Common Fund.  The host institution will not charge budget management overheads. The EGI.org Director will provide the EGI Council with an annual audit record of income and expenditure for the Common Fund.

7. Publications

All scientific and technological results produced by the activities covered by this MoU shall be in the public domain. Publication will be collaborative, although any Party has the right to publish information in part or in whole, independent of the others subject to informing the other Parties in writing of their intention to do so. Consent to publish may be denied in writing by a Party if proprietary information is involved. Disputes will be settled through mutual cooperation befitting the scientific goals of the project. All publications are required to indicate the contribution made by each of the Parties.

8. New Parties

This MoU is open to parties in the sense of definition 1a) above. The acceptance of a new Party is subject to an agreement by the existing Parties, automatically  granted if the new party is an NGI. Upon admission of a new member, its membership fee will be fixed by the EGI Council according to Annex 1 and the budget shares for all parties  will be recomputed keeping the same overall budget.

Adjustments will be made to take into account the fraction of the year with the modified membership.

9. Resignation of a Party

Any signatory of this MoU may resign upon giving three months notice to the other signatories. The full current budget contribution of the resigning Party  will be kept in the common budget. A new repartition scheme between remaining Parties will be computed for the following years. A Party that has not paid its membership fee for two follwing years will be considering as resigning. 

10. Settlement of Dispute

(a) All Parties subject to this MoU shall approach all activities in the spirit of mutual cooperation befitting the common scientific goals.

(b) The Parties shall consult with each other on any dispute arising out of the interpretation or implementation of this MoU. The Parties shall use their best efforts to settle disputes promptly through consultation.

(c) If any issue that is not settled through such consultations still needs to be resolved, the Parties may, if they agree, submit the issue to a mutually acceptable form of dispute resolution such as conciliation or mediation. If agreed to by the Parties, this could include submission of the dispute to an international arbitration tribunal, if appropriate.

12. Amendments

This MoU may be modified or amended as deemed necessary by written agreement of all the Parties.

13. Language

This MoU is done in the English language only, in as many copies as there are Parties, each of them equally valid.

14. Duration

This MoU shall become effective on July 1st, 2009. It shall remain in effect until superseded by the creation of the EGI.org legal structure or amended, . or two  years from the effective date, whichever comes first, and be renewed unless the Parties agree otherwise.

15. Signatories

The Charter Members of this MoU are: 
